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Slättö creates value for tenants and partners as well 
as for investors and for society as a whole, by actively 
managing existing properties and by developing  
new projects.

Slättö Sustainability 
Report 2021

Slättö’s Business

 

Key figures 31 Dec 2021 31 Dec 2020

Number of properties 97 51

Number of apartments under construction 2,005 2,500

Number of employees 37 32

Economic, environmental and social sustainability are key 
to Slättö’s continued success. We take active decisions  
to invest in real estate that offers safe and healthy 
environments, and that has limited impact on the climate 
and earth’s ecosystem. This is how we create value for  
our investors.

Conducting integrated sustainability work places high 
demands throughout the entire investment cycle, from 
how we choose investment objects, how we work with 
property development and management, to how we treat 
our employees and collaborate with external partners.  
Sustainability aspects are taken into consideration 
throughout the whole value chain. 

In our daily work, we are driven by our values Commitment, 
Entrepreneurship, Responsibility and Transparency.  
The key goal is that our clients are satisfied, our employees 
feel proud and we deliver what we promise to our investors.

Slättö is a signatory of the UN Principles for Responsible 
Investment (PRI), and commits to integrate the six 
Principles and to annually report the results of our efforts 
to UN PRI.

Slättö will: 

 » Incorporate ESG issues into investment analysis and 
decision-making processes

 » Be active owner and incorporate ESG issues into our 
ownership policies and practices

 » Seek appropriate disclosure on ESG issues by the entities 
in which we invest

 » Promote acceptance and implementation of the 
Principles within the investment industry

 » Work together with other actors to enhance our 
effectiveness in implementing the Principles

 » Each year, report on our activities and progress towards 
implementing the Principles

Slättö has joined the UN Global Compact. We believe that 
the 10 principles on human rights, working conditions, the 
environment and anti-corruption are integral aspects of 
doing business. During the year, we implemented our  
first Communication on Progress and we look forward  
to further development within the framework of the  
UN Global Compact.

Slättö’s Code of Conduct and Supplier Code of Conduct are 
based on the 10 principles of the UN Global Compact.

Allocation per value of fund  
as of 31 Dec 2021

 Slättö Core+, 49% 
 Slättö Value Add I, 33%
 Slättö SPV, 7%
 Slättö IV, 5%
 Slättö Value Add II, 5%

Allocation per property type 
as of 31 Dec 2021

 Residentials, 57%
 Logistics/warehouse, 21%
 Public use, 6%
 Other, 6% 
 Cash and cash equivalents, 10%

11 
SEK billion

11 
SEK billion

Slättö currently manages five 
alternative investment funds 
each with a different focus in 
terms of property type, geog-
raphy and risk profile. Since 
2013, Slättö has managed a 
total of eight funds, three of 
which have been terminated.

The Funds’ Assets

Slättö SPV

809
SEK m

Slättö IV

Slättö Core+

 Residential, 50%
 Commercial, 32%
 Public use, 12%
 Other assets, 1%
 Cash and bank balances, 6%

 Residential, 52%
 Commercial, 17%
 Public use, 0.3%
 Other assets, 16%
 Cash and bank balances, 14%

 Residential, 92%
 Commercial, 0%
 Public use, 0%
 Other assets, 5%
 Cash and bank balances, 2%

 Residential, 83%
 Commercial, 14%
 Public use, 0%
 Other assets, 2%
 Cash and bank balances, 1%

 Residential, 50%
 Commercial, 0%
 Public use, 0%
 Other assets, 0%
 Cash and bank balances, 50%

Slättö Value Add I

3,667 
SEK m

Slättö Value Add II

502586
SEK mSEK m

5,366 
SEK m



Cooperation and our value-driven culture  
will lead us right

Recent years have been 
marked by the pandemic, 
with the global conse-
quences and challenges 
it has brought. When we 
thought to be leaving 
the turbulent world 
situation behind us, in 
early 2022 the European 
security regime changed 
with Russia's invasion of 
Ukraine. We at Slättö are 
deeply concerned by the 
terrible human suffering 
that the war is causing. 

After the invasion, our 
employees immediately started a fundraising for UNHCR’s human-
itarian efforts in Ukraine. We proactively contacted municipalities 
and other aid organisations, in order to quickly offer help. So far, 
we have welcomed Ukrainian refugees into 28 of our apartments 
in Örebro.

To reduce our energy consumption, and indirectly the EU’s need 
for energy imports from Russia, we started an energy initiative in 
our properties in April. The savings will be donated to UNHCR. 

We are also monitoring the effects of the war on the world’s  
capital and financial markets, as well as trends in inflation, 
interest rates and their possible impact on our business. We 
have still not seen the full consequences of recent events, but it 
is clear that cooperation and partnership among governments, 
business and civil society is key to manage any crisis. 

In addition to these shocking events, the past year has also  
highlighted how important the transition to a sustainable and 
climate-neutral society is. In 2021, we made progress measuring 
our climate impact, which is increasingly a focus for investors. 
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In the first months of 2022, we have updated our sustainability 
targets, where the most central one is the target of climate 
neutrality by 2028. We intend to communicate the new targets 
to the market shortly. In May, we have also welcomed a new 
Head of Sustainability, Annachiara Torciano, who has thorough 
experience from large, international organisations and whose 
competence will be important in our work ahead. 

Our largest climate impact is in Scope 3, where our property 
development accounts for the main share. To build better and 
smarter in the longer term, we have started to map emissions 
over the life cycle of our buildings, in the most important project 
categories in our portfolio. Moreover, in 2022, we will work on 
our application for target validation by the Science Based Targets 
initiative.

I want to be clear that, as of today, we do not have all the answers 
regarding how we will technically or operationally achieve some 
of our targets by 2028. Is it an expression of greenwashing to 
set such high targets? I do not think so. If owners and business 
leaders let fear of failure guide their decisions in the transition to 
a more sustainable society, an attitude of risk minimisation will 
prevail in the organisation as well. As a result, we will not succeed 
in transitioning in time. To achieve Slättö’s ambitions, employees 
at all levels and in all parts of the organisation need to be curious, 
test new technical innovations and dare to reconsider their way 
of working. 

During the journey, I am convinced that we will take the right 
course of action more often than we do wrong. Our values and 
company culture will correctly lead us in the work on those 
occasions when we lack other guidance. We look forward to 
continuing to work together in partnership with others, and take 
great strides in the right direction.

Johan Karlsson,  
CEO Slättö Förvaltning AB

2021
• Sustainability training – all employees 

• Green leases – commercial tenants

• Her House Foundation – intermediary of social leases 

• System support for emissions in Scope 1, 2 and 3

• Slättö ESG Advisory Board launched 

• Membership of HS30, a sustainable real estate initiative in the 
Stockholm region 

• Green loan signed with Swedbank

2022
• Life cycle analysis – five projects according to EU Level(s) 

• Head of Sustainability – Annachiara Torciano joins 

• New ESG targets agreed by the Board

• SBTi – intend during the year to prepare an application  
to have our targets validated 
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Stakeholder Dialogue  

Slättö shall ensure that the business is characterised by development, improvement  
and responsibility. We focus on significant sustainability aspects that contribute to  
the transition to sustainable development.

In 2020, Slättö conducted an extensive 
materiality analysis with the aim of identi-
fying the highest prioritised sustainability 
issues for Slättö and its stakeholders. 
The materiality analysis was carried out 
through internal workshops, individual 
dialogues with our stakeholders and a 
survey of about forty representatives 
from all stakeholder groups. As a result, 

we identified the priority sustainability 
aspects that we need to focus on as we 
develop our business and company.

In 2021, we had an ongoing dialogue 
with a selection of our stakeholder groups. 
A clear trend is that stakeholders expect 
increasing levels of transparency on 
sustainability.

  

Slättö ESG Advisory Board 

In 2021, the Slättö ESG Advisory Board 
was formed, which consists of senior 
experts from across business and civil  
society. The Advisory Board acts as 
external advisor on specific issues and 
on overall sustainability governance. We 
convene the Slättö ESG Advisory Board 
twice a year and, when appropriate, for 
additional discussions on key topics.

Our Agenda 

Our Agenda 
Slättö’s sustainability approach, which we call Our Agenda, 
includes targets and key performance indicators (KPIs) for 
follow-up. Our Agenda will be continuously updated based 
on external factors and the evolution of our business, in 
dialogue with Slättö’s stakeholders, to ensure relevance and 
integration. 

Follow-up and Reporting 
Last year, we shared our first sustainability report. Through-
out 2021, we put a great deal of effort into establishing 
routines and data collection. This report includes data from 
co-owned assets, with some exclusions for assets which we 
owned for part of the year only. Reporting boundaries are 
clarified in the respective sections of this report. Reporting 
is based on Slättö Förvaltning AB and the assets that are 
owned through its managed funds. 

Targets
Our Agenda contains measurable targets over the short  
and long term. The targets and follow-up will be improved 
as data is secured. In mid 2022, we have revised our targets 
and further developed KPIs. 

Environment & 
Climate

OUR
AGENDA

Social  
Responsibility

Collaboration & 
Governance

How are we 
influencing?

How are we 
functioning?  

How do we collaborate with 
the world around us?

Sustainability is increasingly integrated in our business. 
Slättö’s sustainability framework – Our Agenda – is based  
on the prioritised sustainability issues that were identified  
in the materiality analysis. 
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Material Sustainability Issues 
Dialogue forum           Stakeholder group Prioritised issues

–   Regular meetings with  
municipalities and authorities

– Sustainability survey

–  High level of business ethics and transparency
–  Social sustainability 
– Sustainable urban development
–  Environment, including choice of building 

materials

– Workshop
– Employee meetings 
– Sustainability survey

– Sustainable investments
– Equality and diversity 
–  High level of business ethics and  

transparency 
– Long-term sustainable returns 

– Individual meetings and dialogue
– Sustainability survey 

– Sustainable investments
–  Social sustainability 
–  High level of business ethics and transparency
– Climate change mitigation and adaptation 
– Sustainable supply chain

– Individual investor meetings 
– Capital market days
– Sustainability survey

–  High level of business ethics and transparency 
– Long-term sustainable returns 
–  Effective use of resources and energy efficiency
– Human capital and competence 

–  Procurement and framework  
agreements 

– Interviews 
– Sustainability survey

–  High level of business ethics and transparency 
– Climate change mitigation and adaptation 
– Effective use of resources 

– Individual meetings
– Sustainability survey 

– Health, safety and working conditions 
–  High level of business ethics and transparency 
– Climate change mitigation and adaptation 

– Customer satisfaction surveys
– Regular meetings and dialogue
– Sustainability survey

– Sustainable investments 
– Digitalisation 
– Sustainable supply chain 
–  High level of business ethics and  

transparency 

– Workshop 
– Individual meetings and dialogue
– Sustainability survey 

– Long-term sustainable returns 
–  High level of business ethics and transparency 
– Sustainable investments 
–  Social sustainability 

– Individual meetings 
– Sustainability survey 
– Board meetings 

– Long-term sustainable returns 
– Sustainability targets and monitoring
– Long-term strategy and vision 
– Company culture and values

Employees

Suppliers and 
business partners

Management

Creditors

Advisors

Board

Municipalities

Investors

Tenants

Our Agenda 
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Sustainability Management 

Slättö’s values, vision, Code of Conduct and sustainability targets form the basis of our 
sustainability management. Since sustainability is increasingly integrated in the business,  
it is part of our governance processes.

Sustainability governance is based on Our Agenda and includes 
Slättö’s Code of Conduct, policies and ongoing work regarding 
risk management and compliance. Slättö supports the UN Global 
Compact and its ten principles regarding human rights, working 
conditions, environment and anti-corruption. In 2021, we joined 
the UN PRI, which is a global initiative to promote sustainable 
investment through the incorporation of environment, social and 
governance aspects. 

Policies and Governing Documents 
Slättö has adopted a number of governing documents, with 
the aim of ensuring that we conduct our business with a view 
to long-term sustainable returns, growth and development. All 
documents are available internally and are reviewed annually or 
as needed. 

Code of Conduct 
Slättö’s Code of Conduct has been adopted by the Board of 
Directors. It guides how we act at Slättö, internally and with our 
external stakeholders. Our Code of Conduct is based, among 
other things, on the UN Global Compact and International Labour 
Organization (ILO) core conventions. The Code is regularly 
revised and is shared with all employees. All new employees  
are trained on our Code as a part of the on-boarding. 

Supplier Code of Conduct
Suppliers and partners play a very important role in our  
sustainability work and in ensuring we live up to our values.  
All of Slättö’s suppliers and partners must comply with our 
Supplier Code of Conduct. Furthermore, our contractors must 
complete a self-evaluation, to assess how they follow our  
Code in practice. 

Whistleblower Function 
It is crucial that the general public, our investors and business 
partners trust our operations and way of working. Slättö 
must therefore always apply high ethical standards and act in 
accordance with all applicable regulations and our own internal 
requirements. Internal routines and controls aim to detect 
and prevent non-compliant events and actions. Slättö has also 
established a whistleblower function and we encourage our 
employees and stakeholders to report suspicions of serious 
irregularities in the business. The function aims to reduce the risk of 
incidents and, in cases where violations would occur, enable Slättö 
to take the necessary measures at an early stage. In 2021, no 
reports have been made to the whistleblower function. 

Policy for Responsible Investments
When making investment decisions, Slättö’s investments 
shall incorporate environmental, social and governance (ESG) 
aspects. As an active owner, Slättö shall influence other parties 
to improve their sustainability performance. Slättö’s policy for 
responsible investments contributes to long-term sustainable 
returns. 

Sustainability Policy
Our sustainability policy guides Slättö in our daily work.  
The   policy covers all employees and applies to all parts of  
our business.

Organisation 
Ultimate responsibility for Slättö’s sustainability work rests  
with the Board of Directors and the CEO. The management  
is responsible for reaching well-grounded decisions regarding  
target setting and follow-up. Slättö’s Head of Sustainability 
drives, develops and secures the ongoing work.

UN Global Compact - The Global Goals

Environment & Climate Social Sustainability Collaboration & Governance
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Sustainability Training
During 2021, all employees received sustainability training. We 
have carried out trainings mandatory for all employees, as well 
as specific trainings based on the needs of each business area. 
Sustainability is also a part of the on-boarding process for new 
employees.  

Risk Management 
We manage sustainability risks as part of the annual risk 
management process, which seeks to identify significant risks in 
the entire business and value chain, strengthen internal govern-
ance and take measures to manage exposure to risks. Significant 
sustainability risks are also incorporated in the evaluation before 
investment decisions, where each investment is tested against 
ESG criteria (see Acquisitions below). 

Compliance 
Compliance is ensured through established processes and 
resources, primarily through the functions for Sustainability and 
for Legal & Compliance, in operational activities, and through our 
external control functions for Compliance, Risk Management and 
Internal Audit. 

The Board is ultimately responsible for ensuring that the 
business operates in accordance with applicable regulations, 
while the CEO is responsible for the ongoing management 
and for making sure that internal rules are applied in our daily 
operations. The CEO delegates implementation to the relevant 
functions within Slättö.

Remuneration Policy
Slättö’s remuneration policy ensures the promotion of sound 
and efficient risk management. It counteracts risk-taking that is 
incompatible with the alternative Funds’ risk profile, fund regu-
lations, articles of association and other regulations. Slättö also 
follows related guidelines issued by the European Securities and 
Markets Authority (ESMA). Based on a risk analysis, which also 
incorporates sustainability risks, specially regulated employees 
are identified and the risks associated with Slättö’s remuneration 
policy and remuneration system are evaluated.   

Sustainable Finance Disclosure Regulation (SFDR)
Slättö is an authorised manager of alternative investment funds 
and is therefore classified as a financial market participant, 
which in turn means that we have obligations under the EU’s 
Sustainable Finance Disclosure Regulation (EU) 2019/2088. 
This regulates sustainability disclosure by financial market 
participants, including in relation to the EU Taxonomy Regulation 
(EU) 2020/852. The Taxonomy Regulation is a classification tool 
that identifies the economic activities that are environmentally 
sustainable. 

The Slättö Core+, Slättö Value Add I and Slättö Value Add 
II funds take into consideration Principal Adverse Impacts in 
accordance with SFDR. All promote environmental and social 
characteristics. For more information, see www.slatto.se/en. 

Acquisitions
In every investment decision, 
sustainability aspects are incor-
porated through an evaluation 
against sustainability targets and 
material sustainability risks. Slättö 
has decided that investments in 
property assets whose operations 
are in direct conflict with our 
sustainability work, shall be 
completely excluded. Exceptions 
can be made for cases where 
sufficient measures for adaptation 
or conversion of the property asset 
have been adopted. In these cases, 
the assets will be adjusted as a 
result of the investment in order 
to be in line with our sustainability 
approach.  

Improvement
Slättö creates value by improving 
existing properties and developing 
new projects that offer safe and 
attractive environments for buyers 
and tenants. We measure the 
carbon footprint of all in-house 
projects, to promote construction 
with lower environmental and 
climate impact. We also aim for 
all our projects to be environmen-
tally certified, in accordance with 
Miljöbyggnad Silver or equivalent. 
We establish requirements for 
suppliers through our Supplier 
Code of Conduct, which takes 
into account, among other things, 
human rights, working conditions, 
the environment and anti-
corruption.  

Management
It is important that Slättö 
establishes good and long-term 
relationships with our tenants. By 
listening to their needs and views, 
we meet our tenants’ expectations 
and create good conditions for 
cooperation on sustainability 
aspects. Central to property 
management is that our assets are 
attractive to tenants and maintain 
high technical standards. 

Divestment
The assets that Slättö divests 
must be of high quality from a 
sustainability perspective and be 
attractive for tenants. We shall 
lay the foundation for continued 
sustainable management of 
well-maintained properties even 
after divestment. In this way, 
we create value for the funds’ 
investors and society at large.

Our Value Chain 
Sustainable development must be ensured throughout the value chain so that we can achieve the high standard of 
sustainability performance that we strive for.  
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Through our investments in property 
development and management, Slattö has 
a responsibility to drive the transition to 
climate neutrality. According to the Swedish 
Environmental Protection Agency, buildings 
account for just over a fifth of Sweden's 
greenhouse gas emissions and about 40 per 
cent of all energy use, from a life cycle 
perspective. We at Slättö must contribute 
to solutions by finding new ways to manage 
and develop properties sustainably. 

Climate Impact
In order to achieve our environmental 
targets and reduce the risk of increased 
construction and operating costs, it is crucial 
for us to reduce our emissions. In 2021, we 
have started to measure and report our 
emissions of greenhouse gases according 
to the Greenhouse Gas Protocol (GHG 
Protocol).  

Scope 1 refers to greenhouse gas emissions 
that Slättö has direct control over, that is, all 
emissions that have a direct impact on our 
business, for example, fuel consumption.

Scope 2 refers to greenhouse gas emissions 
from purchased energy, which means 
emissions that arise indirectly as a result 
of consumption of electricity, heating and 
cooling. 

Scope 3 refers to other indirect emissions, 
both upstream and downstream. These are 
emissions that occur as a result of Slättö’s 
value chain, such as materials for new 
buildings.

Boundaries 
Emissions attributable to Scope 1 are 
marginal, as they refer to emissions from 
transportation using our own vehicles and 
possible refrigerant leakage. Emissions  
from refrigerants are reported according  
to regulatory requirements and, in 2021,  
no leaks have been recorded. Emissions 
in Scope 2, from consumed energy, are 
emissions that Slättö can to some extent in-
fluence through energy use in the properties 
and type of energy that is purchased and 
consumed. Scope 3, outside Slättö’s own 

operations, is divided into upstream and 
downstream emissions. Upstream emis-
sions for Slättö mainly refer to procured 
goods and services, transportation and 
waste, which are mainly related to our con-
struction projects. Downstream emissions 
refer to the tenants’ energy consumption. 
Furthermore, Slättö also reports business 
travel since this is a source of emissions 
that we have the potential to influence.

We report emissions in our operations 
(Scope 1 and Scope 2) as well as the most 
material emissions, based on size and 
ability to influence, that are generated 
outside our operations (Scope 3). 

Reporting principles
We report emissions from energy con-
sumption according to the market-based 
method. An emission factor of 0 g CO2e/
kWh is used for renewable electricity 
with guarantees of origin. Emissions from 
project development are estimated with 
the spend-based method. As to reporting 
bounderies for Scope 3, we focused on the 
most material sources, in terms of size of 
emissions and our ability to influence. 

In addition to this, we report emissions 
from business travel. The emissions from 
company cars are based on the distance 
travelled and the average consumption for 
mixed driving for each car. The employee’s 
driven kilometres on business with a 
private vehicle is based on the distance 
driven. Other business travel is estimated 
with a spend-based method. 

Outcomes 
2021 was the first year we measured 
and reported greenhouse gas emissions 
according to the Greenhouse Gas Protocol 
framework. The outcomes confirmed our 
assumption that Scope 3 accounts for the 
majority of emissions that can be associ-
ated with our business. The largest part of 
Scope 3 refers to property development. 
The estimate does not consider whether 
or not the projects were completed during 
the year.

Targets
Our greatest challenge is the transition 
to climate-neutral project development. 
We need to consider environmental and 

Our society faces the global challenge of climate change. Slättö, together with our entire 
industry, will need major efforts, investments and new ways of working to achieve our 
climate targets.  

Environment and Climate

Greenhouse gas emissions, tonnes CO2e

Source of emissions 2021 Calculation method

Scope 1 in total 0.15

Company cars 0.15 Distance-based

Refrigerant leakage 0 Fuel-based

Scope 2 in total (market-based) 1)    540

Electricity 0 Fuel-based

Heating 540 Fuel-based

Scope 3 total 2) 29,749

Procured goods and services 17,488 Spend-based

Fuel and energy-related activities 63 Spend-based

Transportation and distribution, 
upstream 6,378 Spend-based

Waste generated in operations 233 Spend-based

Business travel 37 Spend-based

Leased assets, downstream 5,550 Average-based

Total 30,289

1) Scope 2 with the location-based method will be 28 tonnes due to Swedish electricity mix. 
2)  Parts of Scope 3 are based on the spend-based method and are deleted from  

transaction data. 

The data we measure and 
report forms the basis of 
targets and change manage-
ment. The figures reported 
in the table to the right are 
the result of our first efforts 
to estimating emissions in 
Scope 3. Determining indi-
rect emissions is challenging 
and we are aware that 
uncertainty about the figures 
remains, especially with a 
spend-based method. We 
will work to improve data 
collection and validation.
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climate aspects at an early stage of the 
projects, to be able to build with a lower 
carbon footprint and less impact on natural 
resources. 

In 2022, we started to conduct a com-
plete life cycle analysis (LCA) according 
to EU Level(s) on five different types of 
project. This work will give us a better 
understanding of the specific measures 
we can take to reduce greenhouse gas 
emissions in the building phase. 

Circular Material Flows
The climate impact from materials used in 
the construction process is high. The entire 
industry must find new ways to increase 
the share of circular material flows in 
construction, demolition and management. 

By selecting the right materials, at an 
early stage, and refraining from materials 
that have a greater negative impact, we 
can plan for more sustainable construction. 
To use materials more efficiently by reducing 
waste is also a key issue. In addition to 
building with wood, Slättö has successfully 
used concrete with a lower climate impact 
and scrap-based reinforcement to reduce 
emissions in construction as a first step in 
this work. 

Carbon footprint
We already calculate the carbon footprint 
of some building projects that Slättö drives 
in-house. From 2022, we will also calculate 
that of projects where Slättö is a partner. 
The purpose is to identify new ways to 
reduce emissions and build more sustainable 
properties in the longer-term. Through 
carbon footprinting, we will have access to 
actual data and thereby replace generic, 
third-party data. 

Waste 
By taking control of projects at an early 
stage and through climate footprinting, we 
can manage waste more effectively. This 
is done by initially reducing the amount 
of waste that arises in construction and 
demolition processes, and increasing the 
proportion of waste that is recycled or 
reused. All projects shall have a waste plan 
that clarifies management of waste, which is 
then monitored through waste statistics. 

In all projects, Slättö strives to reuse 
as large a proportion of construction 
and demolition waste as possible, and to 
reduce waste to landfill. 

Energy and Energy Efficiency 
Conducting energy-efficient property 
management has a major positive impact 
on the environment in the form of reduced 
greenhouse gas emissions. Additional 
benefits are less exposure to capacity 
shortages and price volatility, and reduced 
operating costs. Energy management is 
essential for the real estate industry, from 
the building stage through to operations 
and the upgrades we make in consultation 
with our tenants. To improve energy 
efficiency in our properties, in 2021 we 
implemented additional technical solu-
tions, which monitor, measure and analyse 
energy consumption in real time.   

Renewable energy
We are increasingly using on-site renew-
able energy in our properties. In parts of 
our portfolio, the buildings are equipped 
with borehole thermal energy storage. 
All property electricity is from renewable 
energy sources. 
 
Solar energy
In part of our managed portfolio, we have 
solar panels installed. In 2021, 259 630 kWh 
of solar energy was produced. In relation 
to the total energy consumption, this is 
equivalent to just over 5 per cent. The 
objective is to produce as much solar 
energy on-site as the electricity that we as 
real estate owner consume.   

Electricity contributes to the transition
People live and work in our properties. 
We have a responsibility to our tenants to 
enable solutions that contribute to more 

sustainable living. We try to meet tenants' 
needs by installing charging options for 
cars and bicycles in our in-house projects 
and properties.

Reporting boundaries for energy data
Reported outcomes in 2021 refer to all 
of Slättö’s properties, including those 
managed by joint-venture partners. This is 
unlike last year, where we only considered 
residential properties managed by Slättö. 

Energy consumption in cases where the 
tenant has signed the energy contract is 
excluded, as the energy cost is re-invoiced. 
Tenants' energy consumption data that we 
have been able to secure is included in the 
Scope 3 reporting.

Green Areas 
Including green areas in projects is 
important for the nearby ecosystems. 
Plants contribute to better air quality 
by absorbing pollutants, and to lower 
temperatures locally, which cools the 
indoor climate during heat waves. In 
several of our projects, we use green areas 
to absorb rainwater, while at the same time 
contributing to biodiversity. 

When developing new projects, there 
are opportunities to plan for vegetation 
and for conserving waterways. From 2022, 
Slättö will develop an action plan for all 
new residential buildings, with the aim of 
protecting biodiversity and ecosystems 
around the properties. 

Environment  
& Climate

• Reduce CO2 
emissions

• Increase share of 
circular materials

• Increase energy 
efficiency 

Targets and KPIs 

Outcomes 
2021

Outcomes 
2020

Target  
short-term 
(1–3 years)

Target  
long-term 

(4–8 years)

Energy consumption, 
kWh/sqm Atemp 2) 115 115 1) 100

Portfolio in line 
with taxonomy 

Share of renewable  
energy, %

50.3 n/a Action plan 100

CO2e, tonnes 30,289 n/a Action plan Climate neutral

Share of environmentally 
certified properties, %

13 3) 19
100 new 
buildings

100 existing 
buildings

Individual action plan – 
biodiversity, % 4) n/a n/a

100 new 
buildings

100 existing 
buildings

1)  Refers to properties under own management, as well as joint-venture  (JV) properties where data 
could be secured. 

2)  Contracts for electricity and heating that the tenants themselves are responsible for are excluded.      
Actual consumption that has been re-invoiced to tenants is also excluded. 

3)  2020 only referred to residential properties under own management. 2021 refers to all properties, 
including those managed by JV partners. 

4)  From 2022, all in-house projects and properties in our own management will have an individual 
action plan for how biodiversity and ecosystems shall be preserved and promoted in our assets. 
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Social Sustainability  

The competence of Slättö’s employees is absolutely crucial for our success. It is essential that we 
foster an inclusive and developing culture, where differences are respected and encouraged. 

Employees 
Slättö’s organisation currently consists of 
almost forty employees with real estate 
expertise and solid experience of trans-
actions, capital management, financing, 
project development and sustainability. 
Slättö has an extensive network within the 
Nordic property sector and a first-class 
Board of Directors. Slättö shall always 
strive to be an attractive workplace and 
employer, in order to win and retain 
talented employees. 

Employee survey
During the year, we conducted an extensive 
employee survey to get feedback on 
our work environment. When asked if 
employees would recommend Slättö as 
an employer, the average was 8.3 on a 
10-point scale. The employee survey is an 
important tool to ensure that we are an 
attractive workplace. The survey's more 
detailed questions give us insights on what 
works well and on areas we can improve. 

All employees have a yearly performance 
review with their manager, where they 
evaluate and set individual targets. 

Our Values Lead Us
Slättö's values – Commitment, 
Entrepreneurship, Responsibility and 
Transparency – form the foundation of our 
corporate culture and recruitment process. 

Slättö is a fast-paced company that puts 
great focus on continuously developing our 
business. This means that employees dare 
to try new solutions and are not held back 
by fear of failing. We put great effort into 
continuing to develop working methods 
and processes without reducing our ability 
to act at fast pace. 

Slättö employees are faced daily with 
many challenges and trade-offs, where they 
lack complete instructions or guidance. 
In these situations, we are guided by our 
common values, which all employees are 
expected to uphold. Our values should 
guide how we are perceived, encourage our 
employees to take initiative, and create a 
safe environment for all. 

Safe and Inclusive Workplace
At Slättö, we are convinced that healthy 
employees perform better. Creating safe 
and inclusive workplaces, from a physical, 
mental and social perspective, is absolutely 
essential. Ensuring a healthy work environ-
ment is the result of collaboration between 
the company management, the employees 
and safety representatives. 

Well-being
By encouraging our employees to participate 
in health-promoting activities, they gain 
well-being, energy, self-esteem and reduced 
stress levels. This will have a positive 

effect on the work environment, improve 
performance and reduce sick leave. 
At Slättö, we seek to maintain our low 
sick-leave rate. The target is a rate of less 
than two per cent short-term absence, and 
less than three per cent long-term absence, 
which was achieved in 2021.
 
Health  
Slättö proactively promotes wellness  and 
encourages all employees to participate 
in common health-promoting activities 
that take place continuously throughout 
the year. All employees are also covered 
by a favourable private medical insurance 
that provides access to medical advice, 
healthcare planning and specialist care. 
The medical insurance is a complement to 
healthcare and can also involve preventive 
measures and, if necessary, rehabilitation. 

Inclusion
We uphold the equal value of people, and 
our work environment must be free from 
discrimination. All employees shall have 
equal rights, opportunities and obligations 
regardless of gender, transgender identity 
or expression, ethnicity, religion or other 
belief, disability, sexual orientation or age. 
We have zero tolerance towards all forms 
of discrimination and in 2021 our zero 
vision was achieved. 

Trygga Barnen 
Slättö's employees and Slättö have joined 
forces to contribute to the work Trygga 
Barnen does to support children and 
young people who live in or have grown 
up in families with substance abuse. 
Through a net salary deduction, Slättö 
matches the sum and donates to  
Trygga Barnen. 

Her House Foundation
In 2021, Slättö began a collaboration 
with Her House Foundation. Her House 
Foundation works to support, promote 
and strengthen women's health through 
various initiatives in society. Through this 
collaboration, we help secure a home for 
vulnerable women, who can return to a 
safer life after a violent relationship. 

Sport strengthens communities
Slättö has a long history of supporting 
local sports associations’ important work 
with open and inclusive activities for 
children and young people. In addition to 
previous support to local sports associa-
tions, Slättö will from 2022, in all districts 
where we own and manage residential 
buildings, contribute SEK 20,000 per year 
to local club activities. 
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Equality and Diversity
Slättö’s efforts on gender equality and 
diversity aim to create a work environ-
ment where all employees' abilities are 
developed and utilised. 
Diversity helps us develop our business. 
It contributes positively to our day-to-day 
operations as well as long-term growth. 
Slättö aims to have equal representation 
across professional groups, which we 
define as gender representation between 
40 and 60 per cent. In terms of the total 
number of employees, the target for 2021 
was achieved. Work remains to be done 
to achieve gender equality at all levels.

Talent Development
Slättö must be an attractive workplace  
for committed employees with 
a high level of ambition. Our success 
in winning business opportunities and 
delivering financial returns requires 
both competence and a good reputation 
among customers and partners. 

Through their work at Slättö, our 
employees will achieve both professional 
and personal development. Competence 
development at Slättö is based on a 
70/20/10 principle, where 70 per cent 
of learning takes place in the daily work, 
20 per cent through networking, exchange 
and collaboration and 10 per cent through 
formal education. 

Sustainability training
Throughout the year, all employees have 
participated in sustainability training. 
Slättö provided training partly as general 
education for all employees, and partly 
as customised sessions based on area of 
responsibility and duties. It is crucial that 
all employees have the right knowledge 
and understanding, for Slättö to be able 
to achieve its sustainability targets. The 
focus of the customised training has 
been project development and property 
management, as well as company 
management and the investment team. 

Slättö Academy
Slättö Academy is an internal education 
program open to all employees. Once 
a month, over a breakfast meeting, we 
dig deeper on relevant topics, with both 
internal and external speakers. So far in 
2022, we have held trainings on i) Money 
laundering regulation (mandatory for all 
employees), ii) How we build a successful 
corporate culture (voluntary), and iii) 
Taxonomy (mandatory).

Targets and KPIs 

Social 
Sustainability

• Safe and inclusive 
workplace 

• Talent develop-
ment

• Equality and 
diversity

Outcomes 2021 Outcomes 2020 Targets

Sustainability training, % of 
employees

100 n/a 1) 100

Equality, % 43/57 40/60

>40  – Board, % 33/67 33/67

  – Management, % 25/75 22/78

  – Employees, % 48/52 48/52

Sick leave

  – Short-term leave, % <2 <2 <2

  – Long-term leave, % <3 <3 <3

Satisfied employees, % 95 n/a 2)  >85

1)  Implemented in 2021
2) Not carried out in 2020

Entrepreneurship Commitment Transparency Responsibility

Childhood and Important Adult 
For the past six years, Slättö has 
supported the World Childhood 
Foundation's important work. 
Childhood works primarily with 
children who are at risk of violence 
and sexual abuse. Every child has the 
right to grow up in a world without 
violence and abuse. 

We manage the spaces where 
people live and work. As property 
owners and managers of residential 
buildings, we have an opportu-
nity to contribute to a safe living 
environment. Slättö has together 
with Childhood initiated a training 
course for property managers on the 
importance of protecting children 
and young people who live in our 
properties. The training helps to 
highlight Childhood's important work 
in preventing violence and sexual 
abuse of children. In early 2022, the 
training was carried out with a group 
of property managers. In future, it will 
be mandatory.  

Baba Gurston Inclusive School 
Slättö has together with local stakeholders in the village 
Chabera, in Kenya, built and developed the Baba Gurston 
Inclusive School. In 2021, the school enabled education for 
380 children aged 6-12 years old. Thanks to this, children in 
the most vulnerable groups have the opportunity to attend 
school. This includes the very poorest who cannot afford 
schooling, the disabled who in many cases suffer from 
unfair treatment, and those who have lost their parents. 
It warms our hearts that we at Slättö, together with the 
school’s inspirational and dedicated leaders, have an 
opportunity to help.
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Collaboration and  
Governance
In our daily work, we collaborate with many different actors – everything from the  
ongoing contact with our tenants to collaborations with contractors and investors.  
Our suppliers and partners play a significant role in our sustainability work. Together,  
we shall create the conditions for a sustainable value chain by driving improvements  
inside and outside our business.

We know that we have a great opportunity 
to influence, partly through close collab-
orations and clear requirements when 
selecting suppliers, and partly by creating 
conditions for our tenants to live and work 
in healthy and safe environments. We 
at Slättö shall never compromise on the 
high ethical standards that our business is 
based on. All the work we do shall aim to 
contribute to transparency. 

HS30
Slättö, together with other housing 
developers in the Greater Stockholm area, 
is a member of Sustainable Stockholm 
2030 (HS30). HS30 promotes work to 
reduce the ecological footprint of the 
industry and at the same time increase 
social sustainability. Great focus is placed 
on knowledge sharing through workshops, 
inspiration sessions and study visits. 
Knowledge and initiatives are tested 
operationally through working groups and 
in practice, to ensure relevance. 

Suppliers
Our suppliers and partners play an impor-
tant role in our sustainability work. In our 
industry there are always sustainability 
risks, for example in the form of unethical 
actions or environmental impacts, which 
are then translated into financial risks. 

Supplier Code of Conduct 
Our Supplier Code of Conduct clarifies 
our expectations and requirements. The 
Supplier Code is based on the 10 principles 
of the UN Global Compact regarding 
human rights, working conditions, the 
environment and anti-corruption, and 
covers all suppliers of goods and services 
including their subcontractors. The 
Supplier Code of Conduct is required in 
supplier agreements and can be found 
on our website. During 2022, Slättö will 
further develop its approach to reviewing 
the sustainability practices of strategic 
partners and suppliers.

Contractors 
When procuring a turnkey contractor, the 
Supplier Code of Conduct is supplement-
ed with a self-evaluation to ensure that 
the sustainability criteria are met and that 
it is possible for us to follow up outcomes. 

Our own framework, Slättö Standard, 
specifies commitments for contract 
suppliers that must be taken into consid-
eration in the projects. Slättö Standard 
specifies the choice of materials and 
installations, and requires certification 
according to the Miljöbyggnad classifica-
tion system, Silver level or equivalent. 

Sustainable Urban Development 
We place great value on collaboration, in 
projects with other actors, as well as with 
municipalities and tenants. Collaboration 
is crucial for our sustainability work, 
which will create good properties and 
communities. The work is conducted 
through long-term planning, good relations 
with customers and municipalities as well 
as with contractors. 

Tenants 
We want our tenants to thrive in our 
properties and choose to stay with us. 
Keywords are close service, customer 
dialogue and ongoing exchange of 
information. Maintaining and developing 
the relationship with our tenants is funda-
mental for good, long-term management. 
We need to be sensitive their needs and 
continuously improve our offering. 

Safety
Slättö strives to create safe places for 
people to work, live and visit. The physical 
environment and relationships with other 
tenants and neighbours create conditions 
for feeling safe. We constantly work to 
increase safety in our properties, both 
when planning for new development 
projects and in existing properties under 
our management. 

Through lighting programmes, digital 
keys and other measures, we help our 
tenants move safely in and between the 
properties in the area. In 2021, a survey 
was conducted which showed that 83 per 
cent 1) of tenants felt safe in our properties. 

BLING
Slättö is one of the sponsors behind 
BLING. BLING was started as a reaction 
to entrepreneurial segregation and as an 
attempt to drive positive societal change 
as well as counteract exclusion through 
good leadership, entrepreneurship and  
innovations. This is done by BLING 
offering cost-free business and innovation 
advice, seminars and workshops in IT 
support for those who want to start, run 
and develop business and ideas.  

Green leases 
Together with our commercial tenants, we 
have the opportunity to work long-term 
for sustainability. During the past year, 
we have signed our first green leases. 
The leases entail both parties agreeing on 
common sustainability targets. Our goal 
is that all new commercial leases we sign 
will be green. 

Business Ethics 
Everything we do must be characterised 
by high business ethics. Slättö shall be a 
reliable business partner, which means 
that we take responsibility in everything 
we do and that we keep our promises. 
 
Anti-corruption, Money Laundering 
and Financing of Terrorism
We reject all forms of corruption, such 
as actions that may be perceived as at-
tempts at inappropriate influence or that 
may impact the objectivity of business 
decisions. We expect our suppliers and 
partners to do the same.

1) A selection of our residential tenants was asked.
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Collaboration & 
Governance

• Sustainable supply 
chain 

• Sustainable urban 
development 

• Business ethics and 
transparency

Targets and KPIs

Outcomes 
2021

Outcomes 
2020

Target short-term 
(1–3 years)

Target long-term 
(4–8 years)

Zero-tolerance on 
corruption

No cases No cases No cases No cases

Number of green 
leases, % 3 0

Newly-signed  
leases 100

Supplier Code of 
Conduct, % signed All new n/a 100 100

Apprenticeships 83 0 In each project

Satisfied tenants, % 1) 54 n/a > 80

1)  CSI (Customer Satisfaction Index) survey has been conducted on selection of the holdings of 
AktivBo.

Money laundering and terrorist 
financing are serious threats that 
hamper economic development and 
affect public confidence in the financial 
systems as well as democracy and 
public security. It is therefore important 
that companies take measures against 
money laundering and terrorist financing, 
which also form part of the global 
sustainability targets for Agenda 2030. 

As an authorised manager of alterna-
tive investment funds, Slättö is subject 
to the money laundering regulations 
and has implemented internal rules and 
routines to prevent Slättö from being 
used for money laundering and terrorist 
financing. 

Inre Hamnen - Norrköping

Inre Hamnen is a completely new urban area 
that is emerging in the municipality of  
Norrköping. The urban development project 
has a strong focus on integrated solutions to 
create an area that is vibrant, innovative and 
attractive in a waterfront location. 

Slättö is one of nine developers who have 
been allocated land in the first phase of the 
development project, a phase that encom-
passes 1,000 homes and also commercial 
elements that together will contribute to a 
vibrant city life.

In dialogue with the municipality of 
Norrköping and other developers, we have 
developed a joint quality programme with a 
vision and targets linked to the area's values 
and environment. Joint logistics solutions, 
ecosystem services in the form of rainwater 
management, pollination and initiatives for 
biodiversity shall, together with sustainable 
mobility hubs, create a district with a clear 
environmental profile.

The project will be certified in accordance 
with the category of Silver in the Miljöbyggnad 
classification system. Inre Hamnen – Norrköping

Management of Conflicts of 
Interest
Conflicts of interest are a natural part 
of a business and can therefore arise 
within Slättö. We have an obligation to 
make investments and take business 
decisions based on all the managed 
funds and the best interests of the 
investor group. As a manager of  

alternative investment funds, Slättö 
must therefore take all reasonable 
measures to avoid conflicts of interest. 
Slättö has adopted a policy for man-
aging conflicts of interest which states 
that Slättö must identify, manage, 
document and, where applicable, 
inform about conflicts of interest that 
arise or may arise in the business.
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Opportunities and Challenges

We live in times of rapid change, where new situations arise that can either lead to 
business opportunities or create obstacles - depending on how we choose to act. Through 
sustainable investments, we seek to create long-term growth. Slättö takes into consideration 
sustainability risks and integrates them into the business and in all investment decisions. 
Below is a summary of the opportunities and challenges we face.  

Climate Change
Through the European Climate Law from 2021, the EU has set a 
legally binding target of net zero greenhouse gas emissions by 
2050. The Swedish Parliament has decided on net zero emis-
sions by 2045. To pave the way, various industries have joined 
forces and developed plans for how the transition to climate 
neutrality will take place. 

The transition will be challenging and demands innovation 
and continuous improvement. Climate change carries both 
physical risks and so-called transition risks for Slättö. Physical 
risks consist of temperature changes with changed patterns of 
precipitation and wind as well as floods as consequences, which 
in turn may have serious effects on our property assets. By 
transition risks is meant changes in for example demand, pricing 
and regulatory framework that can create sudden changes in 
business conditions. 

By assessing investments and existing assets based on risks 
linked to climate change, we can prepare ourselves. We can 
adapt our properties to climate change and reduce their  
environmental impact from a lifecycle perspective, thereby 
meeting the increasing demand for sustainable assets. Such a 
strategy has positive economic effects as it reduces physical 
risks and operating costs. 

Natural Resources
In new buildings and renovations, large amounts of resources 
and raw materials are required in the construction phase. 
Increasing the proportion of circular materials and reducing 
that of virgin materials has a major effect on the impact of a 
project. By assessing materials and constructions from a life 
cycle perspective, good effects for the environment and climate 
can be achieved. New ways of thinking, creating and designing 
properties is central to the entire industry. 

Energy and Electrification
The need for renewable energy has never been greater, as a 
result of the electrification of industry and transport. Real estate 
is a big consumer of energy. Our industry can contribute more to 
energy efficiency and to increasing renewables through in-site 
production. In doing so, we can mitigate the risk of capacity 
shortages, while at the same time reducing operating costs and 
increasing sustainability performance. 
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Urbanisation 
Urbanisation in the Nordic region is expected to continue, even 
though we saw a shift in preferences for time and space during 
the pandemic. Municipalities want to foster sustainable commu-
nities with a focus on environmental and social aspects, and this 
impacts city planning processes. Hence, both environmental and 
social aspects must be taken into consideration. 
 
Collaboration
In order to achieve the transition to a fossil-free society, 
collaborations and cross-industry cooperation are needed. We 
are dependent on innovation and new technical solutions, not 
least in how we construct new buildings. We are convinced that 
sharing knowledge and experience is a path to success. Risks and 
costs must be distributed throughout the value chain and target 
setting and follow-up must be improved. Only together can we 
reach the target of climate neutrality. 

Digitalisation 
Digital innovation is accelerating, and enables new methods and 
business opportunities. The ongoing digitalisation of the real 
estate industry is already leading to reduced costs, new revenue 
opportunities and improvements in the customer experience  
of tenants. 

Compliance
Slättö falls within the EU’s Sustainable Finance Disclosure 
Regulation (SFDR) and the Taxonomy Regulation. The new 
EU requirements will accelerate the pace of change towards 
sustainable investments, as comparability improves and 
investors can choose assets that are classified as sustainable. 
The new legislation can lead to competitive advantages or risks, 
depending on the investments made. 

Transparency 
In recent years, the requirements on extensive and transparent 
reporting have increased. Companies that choose to report 
openly on the challenges they face as well as their efforts, not 
only build a credible brand but can also strengthen their position 
and ability to mitigate risks.  

Financing 
Capital is increasingly looking for sustainable investments, as 
they can lead to more secure returns through mitigated risk with 
a focus on long-term value development. Not being seen as a 
sustainable investment can make us less attractive to investors 
and creditors, which immediately creates problems for an 
expanding company focused on long-term success. 
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